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How in-house counsel in Ukraine and Russia manage their legal departments

 Unpublished data from the 2008 CEE in-house
counsel survey comparing how legal departments are
managed in Ukraine and Russia.

* Recently published data from the 2009 in-house
counsel survey in Russia on how they managed their
legal departments during the financial crisis.
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Law firms' share of budget
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Hiring foreign vs. local law firms

Global agreement
Full service

Worked with elsewhere

BAvg. RU

More resources BAvg. UA

Certain expertise

Many offices
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Hiring local vs. foreign law firms

Don't charge by size

Value for money

BAvg. RU
BAvg. UA
More specialized

More local contacts

T LexisNexis'

A Client Development Solution




Martindale-Hubbell

How in-house counsel in Ukraine and Russia manage their legal departments

Law firm panels

No defined list

Informal list B%RU

B% UA

Formal list

60
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Selecting external counsel

Cost/fees/hourly rate

A lawyer's expertise

Being a trusted advisor

B Avg. RU

Service/communications BAvg. UA

Understand our needs

Deliver results on time
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Retaining external counsel

Lawyers' expertise
Approach to billing

Know our business

BAvg. RU

Quality of legal team EAvg. UA

Know our industry

Approach to the matter
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Removing external counsel

Unfair/unclear invoicing
Not understanding needs

Poor communications

EAvg. RU

Conflicts of interest BAvg. UA

Lack of confidentiality

Poor service/response
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Internal surveys about law firms

19

No, we don't do this

2

No, but planning to

B%RU
23 @% UA

Yes, regularly, locally

Yes, regularly, globally
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Legal budget reduced for 2009

Yes, but mostly our external legal costs

have been reduced. 36%

Yes, our total legal budget (internal and

external costs) have been reduced. 34%

No, our legal budget has not really been
reduced for this year.

Yes, but mostly our internal legal costs
have been reduced.

8%
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Percent legal budget reduced for 2009
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reduce
legal budget

Percent response

Percent legal budget reduced
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Average percent budget reduced by industry

23%
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Career development path for in-house lawyers

35%
development path for our in-house lawyers.
Yes, we have a career development path 339,
for in-house lawyers but it is NOT very clear.
Yes, all in-house lawyers in our department
have a clear career development path. 27%

Yes, but only our senior in-house lawyers 5%
have a clear career development path.
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Developing and motivating in-house lawyers

3.9
Providing interesting projects for which an individual lawyer

is accountable.

Conducting formal annual appraisals/evaluations/ 36
performance tests. 5

Paying for attending seminars and conferences in our country. 3.5

Promoting a lawyer/our team through our company’s 3.2
internal communications. i

Organizing an annual in-house legal department 30
management retreat. g

Specific legal training for all in-house lawyers. 31

Personal skills training (for example time management) for all 2.7
in-house lawyers. )
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Increasing the legal department’s productivity

Creating templates and form documents to maintain consistency o
and save time. .

We are making greater use of documentation in electronic form ® 4.1
(e-documentation).

Reducing routine work by implementing processes and 4.0
streamlining procedures. :

Maintaining a searchable repository to house documents that
can be reused. 4.0

Creating tools so that internal clients can serve

themselves anytime. 3.5
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Aligning the legal department with the business

Participating in company or business unit strategy meetings 4.4
and discussions.

Ensuring that relevant/timely information from business units is
shared with your legal dept. 4.3

The head of the legal department participates in management
coordination meetings.

4.2

Making sure that members of the legal department are members of

: a1
key project teams. =

The head of the legal department participates in Board of Director
meetings.

@ 3.6
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Actions to reduce external legal costs

Negotiating fixed fee arrangements to ensure we stay 4.8
within budget. .

Prohibiting increased billing rates without approval on matters for
the duration of the matter.

Identifying more work that can be moved in-house to save money
and add value.

Prohibiting increased billing rates without approval with all of your
external law firms. 3.9

4.2

41

Obtaining budgets from outside counsel for work to be
completed and monitoring them.

Using outside counsel who have a greater depth of knowledge of
our industry. 3.5

Negotiating discounts with external counsel without any

@ 3.5

guarantee of work in future. ®34
Finding the same quality of external counsel who are willing to

work at cheaper rates. 3.3
Negotiating hourly rates with a cap to try and contain 33

legal spending.

T LexisNexis'

A Client Development Solution



Martindale-Hubbell

How in-house counsel in Ukraine and Russia manage their legal departments

Avg. discounts: complex, high profile, non-recurring
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Avg. discounts: complex, recurring matters
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Avg. discounts: routine and commodity matters
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Actions to better communicate risk

Providing more detailed opinions from in-house lawyers if the matter 4.2
is very important. h

Having in place an early warning system to alert managers to liability. 38

Explaining the nuances of Russian legislation to board members 35
and shareholders. i

Providing oral updates on liabilities at weekly or period 835
management meetings. 2

Providing more detailed opinions from external lawyers if the 33
matter is very important. ¥

Conducting short training sessions at board meetings. — O 3
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Download free copies of these surveys
and join the discussion at:

www.martindale.com/connected

(Join the CEE Research Group, found in the “Legal
Management’ category of the Group section)

Learn more about Jeffrey Forbes at:
www.forbesinstitute.com
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