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BRIEFING

THE SURVEY

LIOWING its study
on the factors by which in-
house counsel in Central and
Eastern Europe (CEE) select
and retain external counsel,
LexisNexis Martindale-Hub-
bell held panel discussions in
Moscow, Warsaw and Kiev to
address issues on points of bill-
ing, hiring preferences (local and
Joreign law firms), selecting, re-
taining and removing external
counsels. The survey discovered
that both in Russia and the
region as a whole, the chief mo-
tive for removing external law
Jirms was poor service and lack
of responsiveness. This ranked
higher than lack of confidenti-
ality and conflicts of interest.
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IN-HOUSE COUNSEL
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RUSSIANS WANT
THE LAW TO WORK

External advisers risk overlooking the significance
of priorities at company legal departments

HEN it comes to pre-
ferred billing terms
and the billable hour

in particular, in-house counsel in
CEE are strongly echoing their
colleagues in Western European
jurisdictions. However in Russia,
there is a significant difference in
terms of billing preferences.
Throughout the region, more
than 90% want more predictable
legal expenses. In Russia, 64%
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of heads of legal departments
surveyed preferred a fixed fee
agreed in advance. This com-
pares with 53% for the region as
a whole who prefer this form of
billing (see figure 1). The head
of a legal department for a ma-
jor energy company summed it
up by saying: “Before 1990, law
firms charged a fixed price and
got a bonus for results. But when
foreign law firms began to enter






