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THE TASK
AHEAD...

ECENT years have not
een kind to the states of
Central and Eastern Europe
(CEE). Prior to the financial
meltdown, conditions were tough
enough for markets beset by cor-
ruption and political instabil-
ity. Young CEE independent
Sirms, which have only begun
to emerge, are now also facing
Plummeting GDP and highly
exposed economies. How will
they develop muore competitive
practices to win over Western
clients and tap into interna-
tional investment?

Signs show several are already
embarking on strategies to raise
service levels. However, quality
work is often the preserve of in-
ternational or cross-border man-
dates and these require greater
reach and a regional approach.
A model of success here is pro-
vided by the Austrians who
have forged multi-jurisdictional
teams. In response, CEE law
Sfirms have now begun to imi-
tate their Western counterparts
by forming “best friends” alli-
ances. (M.M.D.P.) @
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Emerging independents are looking to establish
best friends networks to gain cross-border reach

S the young Central
and Fastern European
(CEE) legal market en-
ters a new decade, managers on
the ground are analysing how to
cope with probably their tough-
est test yet. The new priority is
positioning their practices in
the lucrative international mar-
ket to win multinational clients.
To achieve this, firms must not
only make their practices more
sophisticated and attractive but
also evaluate their international
coverage and alliances.
CEE is

a diverse region,
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stretching from the EU—friendly
Central Europe through to the
CIS. Several jurisdictions are be-
set by serious political and eco-
nomic ills and quality lawyering
in some markets is not always
taken for granted.

“The CIS is made up of re-
mote jurisdictions and serious
international business in most
of them are still in the starting
phase,” comments Oleg de Lou-
sanoff, a partner and member of
the Russia team at Hengeler Mu-
eller.

“Many local law firms in CEE






