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differences. Throughout the 
region the first choice was a 
fixed price (53%) followed by 
a rate with a cap (38%). But in 
Poland these preferences were 
reversed: rate with a cap (50%) 
and fixed price (36%, see figure 
1). At a June event in Warsaw to 
discuss these findings, the heads 
of legal on the panel concurred 

WHEN it comes to 
preferred billing 
terms and the 

billable hour in particular, 
many in-house counsel in CEE 
were strongly echoing their 
colleagues in Western European 
jurisdictions. But in Poland, 
before the financial crisis, 
there were some noticeable 

that they were now more focused 
on controlling costs since the 
start of the year. Before the 
crisis Polish heads of legal were 
also noticeably out of step with 
regard to their preferences for 
value-based billing or rates 
without a cap. For value-based 
billing, the regional average was 
7% whereby Russia had a 4% 

Earlier this year, LexisNexis 
Martindale-Hubbell released 
“How in-house counsel in 
Central and Eastern Europe 
select and retain external 
counsel”. The study is the 
first of  its kind for the region 
and the article printed here 
highlights the findings for the 
Polish market. The research 
was conducted on behalf  of  
LexisNexis by Jeffrey Forbes, 
founder and executive director 
of  the Forbes Institute. 
LexisNexis held a panel 
discussion in Warsaw and 
Kiev to address issues on points 
of  billing, hiring preferences, 
selecting, retaining and 
removing external counsels. 
The survey confirms Poland’s 
reputation as a sophisticated 
legal market with highly-
demanding clients who place 
great stress on the quality of  
external lawyers. TLI
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As with CEE peers elsewhere, Polish legal departments are scrutinizing costs 
but company counsels also have their own home-grown list of priorities




